
 

 

 

 

John 4 vs 34  Then Jesus explained:  òMy nourishment comes from doing the will 

of God, who sent me, and from finishing his work.  35 You know the saying, 

ôFour months between planting and harvest.õ But I say, wake up and look 

around. The fields are already ripe [e] for harvestó.  

With 844 children from prep to y ear 12 it is important for all of us to òwake 

up and look around. The fields are already ripe for harvestó. 

As we reflect on the College for 2022 it is good to be reminded of the 

journey over the previous 40 years.  
Judges 2 vs 10 ò After that generation di ed, another generation grew up who 

did not acknowledge the  Lord or remember the mighty things he had 

done for Israeló.  

When there becomes a generation who does not remember the mighty things God has done problems 

will arise as happened with the downfall o f the nation of Israel. It was great that we were able to celebrate 

the 40 th anniversary during the year and not only remember and celebrate what God has done in the life 

of the school over those 40 years but also to share with staff, parents, church folk and students what an 

amazing God He is and ensure that our next generation does remember the mighty things God has done. 

Sharon Sopher, Dave Gray and all those involved in the celebrations please take a bow, for what you 

have done is immensely important fo r the next 40 years.  

The fundamentals of the school are good with a 12.3% increase in numbers over the previous year with 

844 students currently enrolled. In the last 2 years we have seen an increase 151 students. The financial 

management of the school re mains strong with a surplus in 2022 of $541,00 and net cash in the bank of 

$9.15 million. I would like to acknowledge both Principal Sharon Sopher and Business Manager Bill Truscott 

for all their efforts in achieving these results.  

The College has embarked  on a major building program over the next few years commencing with a 

new road through the school which will see the traffic flow issues improved. Then the building of a multi -

purpose auditorium capable of housing the needs of our growing College into the  future.  

The College Board has been busy reviewing the strategic objectives of the school, we believe that it is 

important to review and renew our vision and mission and put in place the best strategies to achieve 

those goals.  

The Board met 8 times during the year and I would like to thank the Board, Sharon Sopher, Nathan Baker, 

Shaun Hassall, John Betterridge, Philip Skipsey, Peter Donald and Pastor Mark Riethmuller for their 

contribution over this past year and particularly to Philip Skipsey who has done a great job as company 

secretary. He is leaving this year having served his three terms and must step aside for a short period.  

Jesusõs words about òRipe for Harvestó is especially true about our College as we move into the future 

years. With an open enrol ment policy now in place the number of unchurched children in our community 

is growing. A recent survey done by the team found that non -attendance at church has increased by 

15% (22% in 2019 to 37% in 2022). We as a Board, Staff and Church communities must  recognise and work 

together towards the harvest that is around us.  

 

To Sharon Sopher, who has played a pivotal role over the seven years she has been Principal initially 

consolidating and now driving the growth and improvement in all aspects of the Colleg e, thank you. To 

Assistant Principal Steven Tidey who retired at the end of 2022 thank you, enjoy your retirement and to all 

the College staff who have understood the importance of the role they play in the lives of our students, 

thank you. You have done a n amazing job of elevating the College to a position of being the school of 

choice in our local area.  

 

Lastly, I would like thank the great c reator and sustainer of the universe our Lord Jesus Christ who in John 1 

vs 1 is òthe wordó (Logos) which is a Greek word meaning the reason why.  

 

 

Ian Livingstone  

Board Chairman  
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Belmont Christian College is a Pre School to Year 12 College based in beautiful 

Lake Macquarie. Founded in 1982, Belmont Christian College is a ministry of 

Belmont Baptist Church and is an active member of the local community.  

We believe before God that parents are the prime caregivers and educators of 

their children. As a College  we are here to support parents in that education. In 

fact, we see home, school and church working together to enable children to 

ò...grow up into Christó and achieve their God given potential in all aspects of their 

educational, physical, emotional and sp iritual development.  

 

Belmont Christian College has a holistic, caring and nurturing approach to meeting the needs of the 

precious children in our care. There are many highlights of our extra -curricular program from an extensive 

range of sporting opportuni ties to Music, Dance, Drama, Design, STEM, Marine Studies and ICT.  

The year 2022 was our anniversary year!  

Some events are so transformational, their memory is set in stone.  

The Israelites did just this after crossing the river Jordan to finally 

enter the  promised land after 40 years. They took 12 stones, one 

from each tribe, and piled them together in Gilgal. The rocks 

served as a memorial to a Time to Remember and as an 

encouragement to tell the story of God's faithfulness.   

In 1982, visionary members o f Belmont Baptist Church, built a 

school on the foundation stone of Christ. And after 40 years of 

faithfully serving God and the Lake Macquarie community, it was 

Time to Remember, because BCC had so many stories to tell!  

As our 40 th year approached, I was deeply convinced that 

as a community, we needed to place down our own 

markers, our own òmemorialó so that our future would 

continue to be firmly established on the bedrock of truth. 

During 2022, the College produced 4 videos which can be 

found on the websi te, a commemorative book, ò40 Stories 

for 40 Yearsó, wrote a song and enjoyed a celebration 

dinner, all of which enabled us to capture our rich history. 

The videos and book introduce our pioneers and long -

standing staff members as their stories are retold and now 

kept for the generations to come.   

BCC launched a two -year induction course, òTransformative Christian Educationó for all new staff to the 

College as a way of investing in holistic faith formation of staff. The course looks specifically at how to 

develop teaching practice from a Christian worldview.   

2022 was the first year post COVID without a lockdown and both staff and students were tired. To that end, 

the Wellbeing team worked at building an intentional Wellbeing framework which could enable all  

students and their families to participate and flourish within our learning community, and to invite students 

into an understanding of the peace, comfort and love of their Heavenly Father. Wellbeing is the cultural 

heartbeat of the College and my deep hop e is that all students will have a strong sense of belonging, of 

being known, and know what it is to believe in Jesus.  

One of our significant community events for 2022 was the Junior School musical. òAli Baba and the Bongo 

Banditsó concluded with a joyful applause from a packed house. Throughout the whole production, 
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Primary School students have upheld the spirit of what it means to work interdependently, as they honoured 

each other through the creative process of developing their God given gifts and abilit ies. 

 

Another significant community event was the Coins for Compassion fundraiser. Long lines of coins, stalls, 

games  and Radio Rhema broadcasting on site were just some of the highlights of the day. I am delighted 

to announce, but not surprised, that we raised $10 650.   The funds will cover the opening of a new project 

based in the Philippines. It is exciting that we, a s a College, can have such a positive and life changing 

impact on hundreds of children in the Philippines. Our hope is that one day, we will be able to take a group 

of students to visit.  

Moving ahead with the first stage of the Masterplan became a reality in 2022. Paynter  Dixon, our master 

planners assisted in the first significant stage of implementing our Masterplan. This stage involves improved 

traffic access and parking, playfields and down the track, a multi -purpose building that will incorporate 

perf orming arts, sports and a community café. I am grateful to God for His continual provision as we look 

to the future of BCC.  

With the growth of 81 students in 2022, the year concluded with 778 students. Continual growth in numbers, 

the recruitment of qualit y Christian Staff and a strong financial position, are just a couple of examples of 

Godõs continual faithfulness to our community. We did, however, farewell four loved and long-standing 

staff members; Mrs Vicki Quick of 30 years, Mrs Katrina Collyer of 31 years, Ms Melanie Melcum of 24 years 

and Mr Steven Tidey, our Executive Assistant Principal of 18 years. May God continue to bless the work of 

their hands.  

What a privilege it has been to retell the BCC story and I believe we have remembered well, the pion eering 

spirit of our foundation members, however, it is now time that we position ourselves to be well -set, for the 

next generation, for our childrenõs children and their children so that they will be able to claim their spiritual 

inheritance in Christ. Am en!  

  

Sharon Sopher  

Principal  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

In my role as Acting Head of Secondary School, I am part of the Executive team at 

Belmont Christian College. This includes the management of significant areas such as 

the day -to -day operations of the Secondary School within the framework of the 

Collegeõs Strategic Plan, to ensure the effective operations, supporting our Christian 

distinctive. The management of operational needs and other functional areas involves 

understanding of our community and student needs, and the enacting of NSW 

educational policy an d frameworks into appropriate programs to meet those needs 

while maintaining and promoting a distinctly Christian worldview, where all things fall 

under the headship of Christ. Every aspect of my role at the College is viewed through the lens of a Christia n 

community that accepts the truth in Jesus and through Jesus, with hearts committed to the truth, which 

impacts on a distinct lifestyle.    
 
Unlike previous years, students saw a complete return to face -to -face learning, engaging in a wide range 

of ôusualõ activities and opportunities.   
 
The College maintains a ôtwo-school, one campusõ model consisting of Primary and Secondary Schools. 

This model continues to function well and has experienced numerical growth.  

¶ Year 7, and Year 8 are in Core classes and hav e Core teachers and a full 

variety of specialist teachers as well enabling a very settled transition into 

Secondary School expectations and routines.  

¶ The three Secondary School Stage Leaders oversee Connect which 

comprises the wellbeing, pastoral care prog rams and the distinctively 

Christian studies programs. Stage Leaders work to assist teachers to 

provide focused wellbeing support and general curriculum coordination 

for students to better access their learning opportunities.  

 
Working with the Head of Well being and the Stage Leaders, in our joint 

responsibility for overseeing the Collegeõs pastoral care, wellbeing and Christian distinctive, to ensure: 

¶ a child safe environment in accordance with child safe standards  

¶ a safe and supportive environment where attitudes and behaviours are consistent with the culture of 

the College as expressed in the Codes of Conduct, policies and procedures  

¶ general discipline and behaviour management beyond the day -to -day of classroom tea chers, Stage 

Leaders and KLA Coordinators  

¶ the tone of the College is monitored to maintain and grow its Christian distinctive  

¶ biblically -based teaching/learning, wellbeing and discipline systems are robust and flexible enough to 

emphasise relationship, res toration, care, compassion, respect and responsibility.  

 
Disciplinary action of students has been of a lower level of intervention with few detentions and suspensions 

throughout 2022. Student management and discipline strategies focused on:  

¶ clear lines of recording and follow -up via greater access to, and understanding of Sentral (School 

Management System) modules  

¶ clearer procedures by our Student Services and Wellbeing staff, including Counsellors and Chaplain  

¶ closer partnership with parents/carers  

 

Ongoing review of College policies and procedures was an area of focus ensuring legislative requirements 

were addressed, and that the Collegeõs ethos, values and Christian distinctive continue to be integrated 

into each of the reviewed documents. Reviews t argeted:  

¶ the Safe and Supportive Environment suite of policies, (including Discipline and Behaviour 

Management Policy, Anti -Bullying Policy), Communication Policy, Complaints and Grievances Policy, 

Child Protection Policy (also incorporating the Child Safe  Standards) and Digital Devices Policy.   

¶ the Collegeõs Staff Handbook so that ongoing communication to all staff, including new staff, is 

consistent with our commitment to a relational teaching approach that promotes positive relationships 

(with clearly ar ticulated professional boundaries). While teachers have a relational style of their own, 

Assistant Principal   

and Acting Head of Secondary  |  Alex Cameron  



we ask them to adapt to the distinctive contexts of their classrooms and recognise the variation in 

relationships of students and with students. The Collegeõs ethos is for students to feel acknowledged 

and supported, listened to, and understood, and to have a sense of connection that fosters strong 

relational classroom contexts and engagement in, and ownership of their learning.  

¶ Induction processes to be consistent with  the Collegeõs Strategic Plan whereby new staff, (including 

casual teaching staff and practicum students) undergo a formal induction which outlines the 

Collegeõs history, Christian distinctive, relational approach, and the operational, enrichment, 

differen tiation, wellbeing, pastoral and discipline measures.  

 

Strategies of Improvement including:  

¶ update of the Curriculum Handbook to include Sentral processes  

¶ Connect and the Biblical studies/Christian studies content and modes of delivery  

¶ reviews and reconfigured Year group/Stage group/gender group student assemblies and Chapels for 

a more intentionally relational priority to promote respectful relationships, r estorative practices, 

resilience and responsibility  

¶ adding more Connect groups to each year cohort to reduce Connect class sizes to encourage 

improved levels of natural engagement with the Bible and wellbeing initiatives, and bring into greater 

focus the i mportance of community, respectful behaviour, exploring ways to be involved in our local 

community, and undertaking specific class -based activities that foster positive values. To this end, 

Connect groups planned and participated fully in special activitie s such as The National Day of Action 

against Bullying and Violence, Naidoc and Reconciliation Weeks, Coins for Compassion Day, just to 

name a few  

¶ Learning Assemblies to recognise positives of academic improvement and success, representation 

(cultural, social and sporting), sport participation, extra and co -curricular involvement, and so on  

¶ ongoing review of assessment practices for Years 7 -12, parti cularly evaluating the use of formative 

assessment, and feedback as a priority  

¶ formal and informal occasions where student wellbeing is actively promoted in:  

¶ Chapel, Year Meetings, assemblies ,  

¶ Year group camps including our reimagined camp program from o ur 

Director of Camps planning for interest based camps for 2023, as well 

as new cohort camps for years 10 and 11 in term 4. Student 

leadership programs and camps eg. Prefects also in term 4  

 
The following programs and activities brought further focus to th e values 

of respect and responsibility which the College is intentional about 

prioritising:  

¶ mentoring of student leaders by staff and by peers to enhance 

community life  

¶ participation in an in -school class -focused ANZAC Day 

commemoration  

¶ Incorporating ôWelcome to Country/Acknowledgement of Countryõ introductions at functions, 

including our Year 7 student information afternoon in term 4  

¶ supporting Compassion and sponsoring Compassion children  

¶ fundraising calendar targeting a range of College, local, national and international programs  

¶ guest speakers from different organisations, College Chaplain and Counsellors supporting focus 

programs and meet with student groups proactively and reactively to promote respect and 

responsibility in relationships  

 

The College continues to provide high -qu ality teaching and learning and has high expectations for the 

delivery of quality teaching and learning experiences. This focus has continued to be fostered and 

monitored for ongoing improvement through:  

¶ a whole School Learning Improvement Process focussin g on aspects of the Collegeõs Strategic Plan 

objective to provide dynamic teaching and learning where rigour is cultivated and pursued, where 

individuals find a place to excel, and where our Christian distinctive is central  

¶ Professional Learning Communitie s - the Director of Teaching & Learning continues the coordinated 

focused learning, particularly Explicit Instruction models  

¶ Advice for students and their parents/carers regarding subject choices (Yr 8 for Yr 9 -10, and Yr 10 for 

Yrs 11-12). The Director of  Teaching & Learning and the Careers/VET/Distance Education Advisor 

facilitate this as well as relevant career and student/subject suitability information, interviewing, etcé 

This information precedes and follows subject selection information evenings.  



¶ staff from four KLAs participated in HSC marking operations 2022  

¶ KLA Coordinators meet with Head of Secondary School, Head of Primary School and the Director of 

Teaching & Learning for improvement planning and facilitation of professional learning  

¶ Other onlin e formats complemented teaching and learning for Yr 11 and 12 (Edrolo)  

¶ Elevate Education provided scheduled study strategies advice sessions for students  

¶ strengthening a shared vocabulary around student learning - classrooms displayed visual prompts to 

provide the ôthird teacherõ, Learning Intentions and Success Criteria 

¶ ôFuture-Fitõ was ongoing with growth in allocation Year 7 into Year 8. Students undertook activities that 

challenged a greater understanding of the connections between what they are learnin g in the school 

context and the `real world' to hone in on 21st century skills (creativity, collaboration, critical thinking, 

communication and citizenship)  

 

Secondary School continues to provide a range of new opportunities and an introduction of some new 

subjects.  

¶ Mathematics classes in Years 7 -10 are graded according to ability and need  

¶ English and Science have mixed ability classes  

¶ Chromebook laptop for all students in Years 7 -10, with all classes using the Google suite (Classroom), 

and Year 11 and 1 2 having the choice to BYOD  

¶ Connect is the Collegeõs twice weekly wellbeing, pastoral care and Biblical studies program 

contributing to the promotion of respect and responsibility across Yrs 7 -12  

¶ Community and service to others culminating in Year 10õs end-of -year Service Days  

¶ The Learning Enrichment and Wellbeing team worked with students requiring learning support as well 

as those requiring enrichment opportunities. Differentiation and learning improvement continued with 

intentional timetabling of super sessions for Years 9 and 10 classes where groups of students from 

different classes work together on similar programs and tasks with multiple teachers as presenters and 

facilitators  

¶ The Prefect Team had their team -building retreat in Term 4 and planned pra ctical ways to encourage 

student agency, raise funds for designated charities, plan assemblies and Chapels  

¶ New ôReconnectõ camps for year 10 and 11 in term 4 

 

It remains our priority to enable students to be equipped as life -long learners, committed to the truth in 

Christ and building lives and wrestling with subsequent choices throughout their lives in Him. Our high 

academic expectations, flexible course structure and learning pathways, optimum class sizes, distinctively 

Christian, relation al approach and open communication with families promote a safe, positive, welcoming 

learning environment for all our students.  
 

 

 

 

 

 

 

 

 
 
 
 
 
 
  
 

 

 

 



 

 

 

 

 

 
 

At Belmont Christian College, starting from Pre -Kindergarten in the Primary School, 

education, academic, social, and spiritual foundations are made that intend to 

prepare students for life. We remain committed to creating teaching and learning 

spaces that enable students to be healthy, happy, engaged and successful, all 

whilst growing in their relationship with God.   We create an environment where 

families come together in an inclusive context where values, different backgrounds 

and beliefs are respected an d celebrated. With a focus on developing excellence 

within teaching and learning, students thriving and growing in their faith remains at 

the forefront of our vision and mission. Our student -centred approach to learning embraces the 

development of each ind ividual student. In Primary School, in order to achieve this, we focus on creating 

a positive school culture by providing opportunities for collaborative learning, encouraging a sense of 

belonging, and developing responsible citizenship. We also seek to fo ster respect for one another, develop 

a sense of responsibility and stewardship in our students, and promote Christian values such as forgiveness, 

compassion, love and service.  
 
Over the past year, there has been a steady increase in enrolment numbers enro lled for 2022.   Belmont 

Christian Collegeõs student body is composed of a diverse and vibrant mix of students. Our students bring 

varying experiences and perspectives, giving each their own unique voice to add to the school 

atmosphere. The College offers a n excellent opportunity for students to learn and grow with each other. 

We are pleased to be able to provide a safe, inclusive, and welcoming learning environment for students 

of all backgrounds to develop their skills and explore new interests. Most impor tantly, at Belmont Christian 

College, we model and teach our students to learn, understand, view and action their behaviour from a 

Christian perspective. In turn, the aim is to shape Christ -like characteristics of our student body. This focus 

on Christ all ows us to provide an education that is rooted in faith and encourages our students to live life 

strongly rooted in biblical principles. We strive to develop young people of character who will go out into 

the world and make a positive impact with their God -given talents and abilities.   
 

Belmont Christian College prioritises instilling respect and responsibility in students based on biblical 

principles. We teach values such as honesty, integrity, acceptance, and kindness while encouraging 

students to take ownership of their responsibilitie s. Positive reinforcement strategies such as praise and 

rewards are used to recognise and celebrate students' efforts and achievements. The College creates a 

positive learning environment, establishes clear codes of conduct, promotes inclusion and diversit y, 

facilitates constructive feedback, and ensures accountability for all stakeholders. In 2022, Belmont Christian 

College provided additional staff training and implemented activities to foster positive relationships. 

Belmont Christian College values respe ct and responsibility as the foundation for a safe and nurturing 

educational environment.  
 
In the area of Creative Arts, our 2022 

Primary Musical, Ali Baba and the Bongo 

Bandits was a wonderful experience for 

everyone involved. The professionalism 

and hea rt behind our musical were a 

testament to the student's ability to work 

together to achieve a goal. Our students 

from Years 3 to 6 dedicated themselves to 

the process, taking risks and celebrating 

growth. Our school community enjoyed 

three sold -out perform ances held at The 

Warners Bay Theatre.   
 
In the realm of sports, Belmont Christian 

College achieved remarkable success in 

multiple disciplines. All three teams 

competing in the Aerobics Nationals performed exceptionally well. The Girls' AFL team became Lak e 

Macquarie Champions, showcasing their talent and dedication. The college claimed the title of Hunter 
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Zone Champions in Athletics, demonstrating their students' dedication and outshining competitors in the 

region. Two teams were recognised as finalists in  the NSW CSSA Junior Boys and Girls Basketball 

Competition, with the Junior Boys' Basketball team becoming Zone Champions. Netball achievements 

included the Junior Macquarie Cup team as Runner Up and the Senior Macquarie Cup team reaching the 

semi-finals. The Senior Boys and Girls Oztag teams were crowned Hunter Zone Champions. Belmont 

Christian College also excelled in Swimming, earning the Hunter Zone Challenge Cup Champions title. 

Additionally, the Table Tennis teams reached the CSSA semi -finals, showcas ing the dedication of both 

coaching staff and students to strive for excellence in all areas of sports.  
 

Belmont Christian College's Annual Festival  in December 2022 was a highly successful event. Students 

showcased their talents and received awards for outstanding achievements in categories such as 

Academic, Effort, Sports, Creative Arts, and Christian Values. Home Reader Medals were given for 

except ional reading comprehension, while the Principal's Award recognised students with exemplary 

academic qualities. Merit Awards celebrated students who went beyond expectations in various aspects 

of their schooling. The ceremony was a meaningful occasion that  celebrated students' accomplishments, 

dedication, and character.  
 
In the Primary School in 2022, we provided our students with the opportunity to participate in a range of 

extra -curricular activities such as sports carnivals, incursions and excursions. Ri se Up services, extracurricular 

activities for students such as Dance Clubs, Choir and activities such as football and netball each provided 

opportunities for students to serve the local community. We are passionate about developing our studentsõ 

leadershi p skills and offered activities such as student -led assemblies and peer tutoring. We offered a 

variety of extension and enrichment opportunities for our students including Writing, Reading, Spelling, 

Mathematics, and Social Obligations (caring and service) . We also continued to offer a range of clubs, 

including music, lego, chess and robotics. We continued to implement a range of initiatives that nurture 

the spiritual development of our students.   
 
Camps in 2022 allowed us to further our mission of providi ng a Christ -centered education for the student 

body. They provided experiences in a unique learning environment that encouraged students to develop 

critical thinking skills, grow in spiritual maturity, and learn new life skills. Through fun activities, stu dents were 

given opportunities to bond with each other and create lasting memories. They also enjoyed listening to 

their teachers who shared inspiring stories and teachings 

about their faith journeys. Camps included The Great Aussie 

Bushcamp, Camp Lutunda,  Bathurst Gold Fields and 

Canberra for Stages 2 and 3.   
 

In 2022, our students participated in a range of projects which 

saw them donating funds and items to Compassion, assisting 

with the community and visiting aged care homes. These 

activities are design ed to teach our students the value of 

helping others and promote respectful behaviour. We will 

continue to provide these opportunities for our students into 

the future.  
 
In the Primary School, we achieved significant progress in its priority areas over the  previous year. We 

enhanced the curriculum with new courses including enrichment programs, provided professional learning 

for staff, supported diverse learning needs, prioritised student wellbeing and pastoral care, and engaged 

parents and the community. T hese achievements demonstrate the College's commitment to delivering a 

high -quality education that aligns with Christian values and creates a nurturing environment for students 

to thrive.  
 
In 2022, the College committed to implementing a whole school Pre -K to Year 12 wellbeing initiative based 

on the Australian Wellbeing Framework, using evidence -based strategies for strength -based, preventative, 

and  early intervention approaches. Staff development/professional learning remained a priority, with 

investments  in training and professional development, particularly in literacy and numeracy.   
 
Belmont Christian College's Strategic Plan is designed to strengthen our commitment to providing quality 

Christian education as well as reinforce the focus on our Graduate Attributes. Through careful monitoring 

and evaluation, we have implemented a number of key initiatives across all areas of the school, such as 

implementing teaching and learning programs via the Explicit Instruction model, introducing a range of 

enrichment  activities for our students, and committing to refining our wellbeing programs.    
 



School determined improvement targets include increasing student literacy and numeracy outcomes as 

measured against the NAPLAN assessments, improving wellbeing across our s tudent population, and 

introducing new initiatives to support parental engagement. Our goal is to achieve significant strides 

towards meeting these goals.  
 
Furthermore, to ensure that the College is at the cutting edge of educational technology, Information 

Technology has been heavily invested in. We continually update and refresh software and hardware to 

ensure our students can access the best tools available.  
 
Belmont Christian College has experienced an increase in student enrolments attributed  to improvements 

in student and parent satisfaction with the school's curriculum and activities. This positive trend is expected 

to continue, ensuring students receive an excellent educational experience. Student happiness has 

significantly improved, suppo rted by verbal and written feedback from students and parents. Transitioning 

to straight classes in the Primary School structure positively impacted student social and emotional 

wellbeing, as well as teacher job satisfaction in terms of their ability to ca ter authentically to all students at 

an age and stage -appropriate level. Teacher satisfaction, in terms of observing the playing out of student 

success across the curriculum and socially, was notable. The College implemented initiatives to enhance 

learning  and teaching, including Extension and Enrichment classes, technological upgrades, additional 

resources and facilities, and new courses and programs. Our commitment to providing a quality learning 

environment remains unchanged, and we strive for ongoing ex cellence in all aspects of College life.  
 
Belmont Christian College acknowledges and appreciates the contributions of its four Primary School 

Leaders in 2022.   

A message from one Primary School Leader on behalf of each : we were the four excellent Primary 

School Leaders at Belmont Christian College in 2022. We have had many fabulous opportunities at 

Belmont Christian College. Some of the opportunities we had were representing the school in the 

Belmont ANZAC Day March, presenting speeches to the entire Primar y school, pledging our promises to 

the school that I would respect everyone and everything, getting to praise and see smiles on kids' faces, 

giving out Principalõs Awards to students, giving a tour of our school in front of 80 kids and parents and 

getting a Community Citizenship Award from Yasmin Catley. Even though these are amazing 

opportunities, we would have to say none of these was as important as when we got to meet so many 

new people in our school that we didnõt even know. Even still, now being in Secondary School we run 

into these kids all the time, and they brighten our faces whenever we see them. From one Primary leader : 

Another great opportunity I had was when I organised my own fundraiser for the Royal flying doctor 

service (RFDS).It was very successful and raised about $700 for the RFDS.   
 
Overall, 2022 was a fruitful year for our Primary Leaders, and we are proud of their commitment to making 

positive contributions to the College.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 
The Director of Mission and Community is tasked with identifying new initiatives that 

best support our leadership, teaching and administrative teams to further build upon 

the Biblical vision and mission of the College. This strategic support is primarily 

concentrated across the following areas:   

 

1. External Marketing & Communications   

2. Biblical perspectives within the classroom   

3. Strategic Planning support  

4. New enrolments & Registrar   

5. Community engagement & partnership   

 

Throughout 2022, our external marketing and communications strategy solidified the direction that had 

been crafted over the previous reporting period, thus building additional structures and processes that 

support the g rowth trajectory and overarching goals of the College. Tasks continued to focus around 

brand awareness, social media growth, website maintenance and development and targeted focus 

points that provide families with a smooth entry into the College e.g. Begin ners, Kindergarten and Year 7.   

One particular highlight of the marketing and communications strategy throughout 2022 was celebrating 

40 years of BCC operation via a celebration dinner, a reflective booklet charting 40 years of operations, 

and an updated o nline history webpage with supporting videography . 

 

A review of the Annual College Tour approach was also instigated throughout 2022. Taking a portfolio 

approach to Marketing and Communications, our online presence was further supported with more 

tradition al media options including local signage, radio, print and local business sponsorships. Within each 

of these initiatives, as with every year, the central thread of the external (and internal) communications 

narrative is to always align with the vision and mission of the College and unashamedly promote Christ as 

the heartbeat of the message. ie. The College DNA is built on its vision and mission and the marketing 

strategy reflects that accordingly.   

 

As evidenced in other sections of the Annual Report, stude nt enrolment numbers across the College 

continue to trend upwards year -on -year, supporting the direction that has been taken within the marketing 

& communications department in recent years. Continued investment in various social media platforms all 

pointe d towards a strong return on investment along with positive engagement from both current and 

prospective families.   

 

Authenticity in external messaging is most clearly derived by what occurs within the ôfour wallsõ of the 

classroom. The cultural ôheartbeatõ of the College is built upon trained and equipped teachers who take 

the task and privilege of Christian education seriously. Throughout 2022, the College intentionally increased 

its focus on embedding new staff into this cultural heartbeat with greater c larity and direction. All new 

teaching staff, irrespective of their position or experience, commenced a 2 year induction program 

focused on outworking the vision and mission of the College within the classroom. Conversations and 

reflections within and acro ss this specific group were both deep and challenging, and the College has 

now established a healthy cultural entry point for all new teaching staff, one that supports the outworking 

of the strategic vision and mission.    

 

In addition, throughout 2022, str ategic planning support at a faculty level was another focus for the Director 

of Mission and Community. Working closely with department coordinators, work was completed with both 

the Wellbeing and Creative Arts teams in further growing alignment across fac ulty departments in relation 

to their big picture goals. The training is focused on building resource capacity and financial acumen in 

strategic planning for faculty coordinators, thus widening the base of leadership skills for succession 

planning and futu re role expansion targets.   

 

 

 

 

Director of Mission & Community |  David Gray  



Working closely with the College Registrar, 2022 continued to focus on extracting the operational benefits 

of the College customer relations management (CRM) tool, known as Funnel. Total count of new enrolment 

leads across all entry points throughout 2022 equalled 744. In 2021,this same metric was 546 leads. In 2020, 

it was 214. This indicates (in part) that the various awareness campaigns from our marketing & 

communications plan are continuing to achieve its desired KPI of growing interest in the College a s a viable 

schooling option. This is further backed up by the continual upward trend in enrolment numbers across this 

same period as mentioned previously.  

 

Another focus area for the Director of Mission and Community is to consider new ways to further enga ge 

both internal and external parties into the daily life of the College. This includes current parents, local 

business, local charities and churches and our BCC Alumni. With the day -to -day impact of the pandemic 

subsiding (in part) throughout 2022, planni ng and strategy regarding a long term BCC partnerships strategy 

was established and presented. Drawing down on the vision and mission of the College in its 40th year of 

operation, the BCC partnerships plan set to establish a vision for the ônextõ 40 years as it engaged with 

parents and others into the next season of College life.   

 
 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 


